




We design innovative engineering solutions for the
sustainable and efficient management of water
resources, contributing to environmental protection
and the improvement of services for citizens.

We aspire to be the reference point in integrated water
cycle engineering, providing services and promoting
sustainable, technologically advanced solutions to 
tackle environmental and infrastructural challenges.

Vision & Mission
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Water Positive



Key Factors
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For thirty years, we have been working to
preserve and enhance this vital resource.

Water is a unique, non-replicable, irreplaceable resource.

A know-how which blends 
with the energy 
of newcomers
creating a dynamic
environment, open to change and
focused on the future.

Every day we embrace 
new challenges
investing with determination
in research, development, and training.

We boast many years 
of experience
built on solid expertise, strong relationships, 
and continuous improvement.



Our History
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Founded by Eng. Massimo Fontana,
who, after building significant 
experience in the water sector 
over the years, decided to start 
the family business by acquiring 
and integrating multiple
local companies.

2011
Year of Foundation
of W.E.E. S.r.l.

The entry of Eng. Gianmarco Fontana, 
with significant experience gained as a 
Project Engineer for major market players, 
contributed to the strategic shift 
of W.E.E. S.r.l., steering it toward 
specialization in engineering 
services for the integrated water cycle.

2016
Relaunching 
our Business

Banca del Fucino acquires a significant 
stake in W.E.E. S.r.l., aiming to support its
consolidation, growth, and expansion 
and diversification projects. 
The operation is part of the bank’s 
broader commitment to the
environmental economy, with a focus on
ecological and water transition.

2025
Strengthening the 
Corporate Structure

Banca del Fucino
Water Environment Energy



Governance
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CHAIRMAN OF THE BOARD
Alessandro Schiavone

CHEF FINANCIAL OFFICER
Antonio Imburgia

CEO
Gianmarco Fontana

VICE-CHAIRMAN OF THE BOARD
Massimo Fontana

TECHNICAL DIRECTOR
Massimo Fontana

BUSINESS DEVELOPER
Marco Portolano 

ACCOUNTING AND TENDER OFFICE
Valentina Ortenzio

SERVICES DIVISION
 Daniele Cerullo

ENGINEERING DIVISION
Massimo Fontana

18 Specialist technicians 
and assistants

We have built a lean and skilled structure, designed to empower people, simplify processes, 
and respond effectively to the challenges of the sector.

Shareholding structure of W.E.E. S.r.l.

30%
40%

30%
Gianmarco Fontana

Massimo Fontana

Banca del Fucino14 Engineers 
and technical staff



Offered Services
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We support authorities and operators in improving 
the efficiency and sustainability of water networks
through integrated and digital solutions.

01
AQUEDUCT SYSTEMS

We design and optimize sewer networks to 
ensure efficiency, safety, and sustainability
in wastewater treatment.

02
SEWER SYSTEMS

We offer comprehensive technical support,
combining multidisciplinary experience and
operational flexibility in areas such as
hydrogeological protection, environment,
hydraulics, and agriculture.

03
OTHER EXPERTISE

Surveying and Mapping of Water Infrastructure 
Digitalization and GIS  for digital network management
Leak Detection in water networks
Mapping and Continuous Monitoring of water networks
Hydraulic Modeling to optimize performance
Water Planning for sustainable resource management
Design and Construction Supervision of water systems

Surveying and Digital Mapping of sewer networks
Digitalization and GIS for network management
Continuous Mapping and Monitoring of sewer networks
Hydraulic Modeling and Functional Verification
Sewer Maintenance and Rehabilitation Plans
Design and Construction Supervision of sewer 
and wastewater treatment systems



In all our activities, we employ advanced technologies 
and state-of-the-art digital tools, enabling us to ensure 
precision, efficiency, and reliability. The integration of 
engineering expertise with cutting-edge technological 
solutions is one of our key distinguishing factors, allowing 
us to provide high-value services at every stage of the 
water cycle.

Technical Expertise
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The emission of light radiation
allows for the rapid acquisition of
hundreds of thousands of points,
generating a detailed point cloud
that reconstructs the surfaces of
surrounding objects with extreme
accuracy.

HIGH-PRECISION SURVEYING USING LEICA
LASER SCANNER TECHNOLOGY

Acquisition of geospatial data directly via 
GPS (using Trimble technology integrated 
into the tablet) for fast, accurate, and 
georeferenced interventions.

TRIMBLE AND 
LEICA TECHNOLOGY FOR
HIGH-PRECISION SURVEYING

We use  traditional acoustics and
automated sensors (Noiselogger
and CRNS), ensuring targeted
interventions, reduced response
times, and maximum operational
efficiency.

ADVANCED TECHNOLOGIES
FOR WATER LEAK DETECTION



Survey with Elios 2 Drone
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Thanks to the advanced technology of our drone, we conduct detailed
inspections in strategic and hard-to-reach areas. For major contracting
authorities, including ACEA S.p.A., MM S.p.A., and ABC Napoli, we have
carried out detailed analyses of critical infrastructure, as key elements 
for the operation and safety of urban water and sewer systems.

  4K Camera for high-definition surveys
- Stabilization sensors for precise flight
- Protective anti-collision frame 

SPECIALIZED DRONE FOR 
COMPLEX ENVIRONMENTS

- Reduced inspection times 
- Easily repeatable activities
- High standards of safety and quality

OPERATIONAL EFFICIENCY AND 

- Large volume of acquired data
- Extensive possibilities for analysis, 
  modeling, and technical documentation

ADVANCED POST-PROCESSING

WE USE THE ELIOS 2 DRONE TO PERFORM TECHNICAL INSPECTIONS IN CONFINED AND COMPLEX ENVIRONMENTS, 
ENSURING MAXIMUM SAFETY, RAPID RESPONSE, AND HIGH-QUALITY DATA COLLECTION AND ANALYSIS.



Research and Innovation: WatEnergy
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The company’s growth is the result of our passion for work and the 
commitment to improve our services through technological innovation and research.

The challenge of water and energy efficiency

Among the most significant research 
projects is WatEnergy, a strategic 
initiative that integrates sustainable 
water cycle management with 
renewable energy production. 
WatEnergy represents an advanced 
model of efficiency and circularity, 
combining technology, environment, 
and local value, aimed at meeting 
water demand with minimal use of
water and energy through 
sustainable and innovative 
solutions.

ALMA MATER STUDIORIUM
UNIVERSITA’ DI BOLOGNA

ACQUEDOTTO LUCANO

ACQUEDOTTO PUGLIESE

ACQUA BENE COMUNE 
NAPOLI

CERICT 

ENCO
ENGEENERING CONSULTING

UNIVERSITA’ 
DEGLI STUDI DI NAPOLI 
FEDERICO II

UNIVERSITA’ 
DEGLI STUDI DEL SANNIO
BENVENTO (SETTORE SISTEMI)

W.E.E. SRL
WATER ENVIRONMENT ENERGY

9 partners including companies, 
research institutions, and 
integrated water service operators, 
distributed across the country.   

A NATIONAL CONSORTIUM 
OF EXCELLENCE

Water resources are increasingly under pressure due to 
climate change, population growth, and economic 
development. Operators face high energy consumption, 
accounting for up to 35% of operating costs, and water 
losses reaching 60% in some areas of Southern Italy. 
The sector consumes 2.5% of national electricity, 
highlighting the need for a paradigm shift
toward more efficient and sustainable management.

The answer to these challenges lies in Smart Water 
Networks: intelligent infrastructures supported by advanced 
digital technologies. 
These systems reduce waste and losses, improve energy 
efficiency, continuously monitor water quality, and 
ensure a safer, more reliable, and sustainable water 
service.
WatEnergy is a project aimed at optimizing consumption 
and recovering energy within the water cycle, acting on 
aqueducts, sewer networks, and treatment plants.
Its strength lies in the integration of theoretical research 
and field experimentation, leveraging a network of 
expertise that brings together universities, water service 
operators, and private companies.
A concrete example of how innovation can translate into 
real, sustainable, and scalable solutions.

THE CONTEXT: 
AN URGENT CHALLENGE

THE RESPONSE: 
SMART WATER NETWORKS



Our Certifications
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We are proud to operate according to the highest standards of quality, safety, and innovation, 
certified by nationally and internationally recognized certifications.

Quality management systems
ISO 9001 - Quality management systems
ISO 30415 - Diversity and inclusion in human resources

Environment and Sustainability
ISO 14001 - Environmental management systems
ISO 14064 - Greenhouse gas emissions management

Safety and Integrity
ISO 27001 - Information security
ISO 45001 - Occupational health and safety
ISO 37001 - Anti-corruption management

Social Responsibility and Equality
SA 8000 - Social responsibility
UNI/PdR 125:2022 - Gender equality



Water Environment Energy
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Our main customers

Water Positive
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01The company boasts thirty years of experience in preliminary, final, and detailed design, 
construction supervision, and project management related to hydraulic infrastructure 
and plant systems generally connected to the integrated water cycle, 
hydrogeological protection, and environmental remediation projects. 
The company operates in compliance with ISO 9001:2015 and ISO 45001:2018 standards. 
Below is a list of the company’s main services provided within temporary professional consortiums.

Engineering and architectural 
services  for final design and safety 
coordination during the design 
phase for an integrated contract, 
including investigation services and 
geotechnical survey works, as well as 
construction supervision and safety 
coordination during execution, 
related to the project titled 
“Infrastructure, water, transport, 
and energy networks in the area 
of the Bagnoli Coroglio National 
Interest Site.”

Project Value:  212.600.000,00 €

INVITALIA -
BAGNOLI (2021-2023) 

Interventions aimed at monitoring
and reducing losses in the 
distribution networks 
of the Integrated Water Service
in the Sarnese–Vesuviano
District of the Campania Region –
Framework Agreement 
for Criticality 1 and 2 interventions 
– detailed design.

Project Value: 40.008.830,00 €

GORI SPA 
(2022-2023)

Award of final design services, 
construction supervision, safety 
coordination, and investigative services 
supporting the design for the upgrade
and enhancement of the Catania 
consortium wastewater treatment plant 
(Pantano d'Arci), serving the Catania 
agglomeration (CT).

Project Value: 103.325.000,00 €

INVITALIA - DEPURATORE 
CATANIA (2020-2023)

SCOPE: SCOPE: SCOPE:

Engineering, Design, 
and Consultancy



Engineering, Design,
and Consultancy
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SALERNO - SISTEMI SPA 
(2020-2023) 
SCOPE:

REGIONE CAMPANIA - 
ACCORDO QUADRO SARNO (2020-2023)
SCOPE:

Efficiency improvement and upgrading 
of the district wastewater treatment 
plant serving the Salerno area – 1st 
phase.

Project Value: 12.257.000,00 €

Four-year Framework Agreement for 
the provision of design and safety
coordination services during the 
design phase for the construction of
engineering and architectural works 
under the “Programme of 
interventions for the mitigation 
of hydraulic risk of regional interest 
related to the Sarno River basin” – 
Lot 2.

Following an open tender, award of
“integrated services for final and 
detailed design, construction supervision, 
safety coordination, and survey 
and investigative services supporting 
the design” for the extension 
of the sewer network throughout
the entire Catania agglomeration, 
as part of the project “Completion 
of the consortium wastewater 
treatment plant and extension of the 
sewer network  throughout the entire 
Catania agglomeration”– LOT 4.

INVITALIA - CATANIA
LOTTO 4 (2019-2023)  
SCOPE:

Preliminary, final, and detailed design, construction supervision, and Project Management

Project Value: 51.460.000,00 €



Engineering, Design,
and Consultancy 
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METROPOLITANA MILANESE SPA -
DEPURATORE SAN ROCCO (2020-2023)  
SCOPE: SCOPE:

INVITALIA - MISTERBIANCO 
(CATANIA) (2018-2023)  

Detailed design and execution of the 
works for the construction 
of a tertiary filtrationsection
in parallel with the 
existing sand filtration section 
at the Milano San Rocco 
wastewater treatment plant.

Project Value: 3.400.000,00 €

Award of integrated services for final 
and detailed design, safety coordination, 
and survey and investigative services 
supporting the design for the project 
“Extension of the sewer network in the 
municipalities of Belpasso, Camporotondo 
Etneo, Catania (San Giovanni Galermo 
district), Gravina di Catania, Mascalucia, 
Misterbianco, Nicolosi, Pedara, San Pietro 
Clarenza, Trecastagni, Tremestieri Etneo, and 
the connecting collectors to the Misterbianco 
consortium treatment plant” – District 4: 
Pedara, Trecastagni, and Nicolosi suburbs.

Project Value: 53.580.000,00 €

Framework Agreement to be concluded 
with four economic operators for the 
provisionof professional technical 
services covering technical and 
economic feasibility, final and detailed 
design of works related to the Integrated 
Water Service, falling within design 
classes ID, IA.01, D.04, and D.05 under 
Ministerial Decree of 17 June 2016.

AQP - ACCORDO QUADRO  
(2021-2023)
SCOPE:



Registered and Administrative Office Naples (NA)
P.zza Giovanni Bovio, 22

Operational Office Naples (NA)
P.zza Giovanni Bovio, 22

Operational Office Rome (RM)
Via Antonio Salandra, 6

Operational Office Fermo (FM)
Via Raffaele Mallio, 3

Operational Office San Donato Milanese (MI)
Via Cesare Battisti, 22

Contacts 

Registered and Administrative Office Naples (NA)
+39 081 56 24 559

Operational Office Naples (NA)
+39 081 56 24 559

Operational Office Rome (RM)
+39 06 45 43 729

Offices Phone Numbers

info@weewater.it

W.E.E.WaterEnvironmentEnergysrl

weewater.it


